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Argyll & Bute Museums & Heritage Forum (ABMHF)
Trustee Annual Report
About Us
Argyll & Bute Museums & Heritage Forum (the Forum), is a free to join organisation, and represents our membership of individuals & organisations, large and small, across Argyll and Bute. The Forum was established in March 2003. The key focus of the newly inaugurated group was to assist the growing number of independent museums through their accreditation process. With this now accomplished and many different kinds of heritage organisations having emerged and showing interest, the Forum is developing in new directions. 
Creating Connections 2023 – 2024: Project Focus
The project focused on reaching existing and potential new members of heritage organisations in Argyll and Bute. In February 2023, we held our annual conference Connecting Conversations to ask our members about the Forum and how they would like us to provide support. The key outcome was that delegates wanted more localised support for the heritage organisations in their area, recognising that each area has its own heritage to celebrate, its own strengths and challenges. 
Following the conference, the Forum piloted a successful micro meeting in Dunoon, which confirmed that localised support was most needed.
In order to address this, the project delivered the following outcomes:
· Focus on delivering further micro meetings. 
· Skills Audit of ABMHF membership and training according to local needs.
The project addressed four geographical areas:
· Cowal & Bute 
· Helensburgh & Lomond
· Kintyre, Islay & mid-Argyll
· North Argyll – Oban and the isles
In 2024 we recruited 2 new Trustees – both employed full-time in other heritage organisations. Ultimately, both resigned due to either family or employment pressure. 
By summer 2024 we were actively recruiting for new trustees but finding it difficult. Eventually, we recruited two new trustees – both of whom were either involved in other heritage organisations or self-employed. 
We were also in the process of a redesign and update of our website. A request had been sent to all members inviting them to submit content for the website which would increase their public profile.
Dates were established for a further set of online and face-to-face heritage community cafes, to run into 2025. 
In January 2025 we had 41 Organisations and 82 Individual members. Our social media presence was growing: Instagram: 1013; Facebook: 868;  Bluesky: 16; Twitter: 151; Youtube: 4 subscribers - 14 playlists, 15 videos. 
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