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Trustee’s Annual Report

The trustees present their annual report and financial statements of the charity for the year ended 30 June 2025.
The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the charity’s constitution, the Charities and Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations 2006 (as amended).

Structure and Governance

Ten Percent is a registered charity (SC050198) which was incorporated on June 1st 2020. The governing document
is a constitution.

The charity is principally funded by donations from Pioneer-Hub Ltd and Steel-Hub Ltd. These two companies
donate ten percent of their annual profits.

The board may, at any time, appoint any person who is a shareholder in Pioneer-Hub Ltd or Steel-Hub Ltd to be
a charity trustee. Trustees should be no fewer than 3 and no more than 5, with one trustee retiring each year but
eligible for re-elect.

Trustee Induction and Training

The Trustees have formalised their policy on Trustee induction and training prior to new Trustees being approached.
This includes awareness of a Trustee’s responsibilities, the governing document, administrative procedures, the his-
tory and philosophical approach of the charity. A new Trustee receives copies of the previous year’s accounts and
minutes and a copy of the OSCR leaflet “Guidance for Charity Trustees - acting with care and diligence”.

Key Management

The Trustees consider the board of Trustees to be the key management personnel of the charity, in charge of
directing and controlling the charity and running and operating the charity on a day-to-day basis. All Trustees give
their time freely and no Trustee remuneration or expenses were paid in the year.

Trustees are required to disclose all relevant interests and in accordance with the Fund’s policy withdraw from
decisions where a conflict of interest arises.

Objectives and Activities

Our purpose is the prevention and relief of poverty. To this end, Ten Percent provides grants for the purchase of
needed items and services. This year, to further clarify our grant-making activities, we have split the "Micro Grant"
scheme into the "Personal Grant" (j) and "Shared Grant" (k) schemes.

Achievements and Performance
Ten Percent issued £25,624 in 127 grants through the year ended 30th June 2025 (2024 - £23,682).

Personal Grants
£21,792 was issued in 114 personal grants, which funded:

5 floor coverings, 7 bed frames, 8 mattresses, 6 washing machines, a tumble dryer, 2 fridges/freezers, a cooker,
a microwave, an air purifier, a vacuum cleaner, 2 sofas, 4 chests of drawers, a tv, a phone, a wheelchair, 5 home
removals, 6 security cameras, 43 video doorbells, 7 locks, a set of outdoor lighting, 2 blinds, a handrail, 2 key lock
boxes, a plumber, 2 accommodation charges/arrears, 5 clothing packs, funeral costs, tuition fees, a heating bill, 2
travel costs, a pair of prescription glasses, a bedding pack, a phone top-up, a home goods pack, a skip hire, a GP
fee, a citizenship card fee, a cot mattress, and a contribution toward furniture costs.

The scheme is now operating at sufficient scale, so we are not seeking additional referrers.
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Shared Grants
£3,832 was issued in 13 shared grants, which funded:
furnishings for a social room at a women’s support charity and accommodation/service charges.

Personal grants remain the focus of Ten Percent’s grant making activities, so we are not seeking additional referrers
for the shared grant scheme.

Financial Review

As detailed in the financial statements, the charity made a net surplus of £2,883 (2024 — net surplus of £4,771) on
unrestricted funds.

Reserves Policy

The balance held as unrestricted funds at 30 June 2025 was £27,698 (2024 - £24,814) of which £1,000 will be held
in reserve to pay for any operating expenses, such as banking and accounting. As such the reserves policy has been
met.

Risk Management

Financial sustainability remains the single greatest risk to the charity. To mitigate this risk, trustees use annual
income estimates to determine suitable monthly budgets for grant giving. While grants in any given month may
exceed this budget, it ensures that trustee’s are aware of whether a given grant can be funded from the current
year’s income or if it will be funded from the charity’s reserves.

Fraud is also a significant risk. This is managed by our grant policies which ensure that most of the grant requests
we receive are from known third parties; usually registered charities. Where possible, we also encourage referrers
to provide receipts for purchases.

Forecast

The next year is likely to see a similar level of income for the charity. Ten Percent aims to issue an average of
£2,000 in grants each calendar month. As such, we expect the charity funds to remain stable over the next financial
year.

Trustees’ Responsibility Statement

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with
the Charities and Trustee Investment (Scotland) Act 2005, the Charity Accounts (Scotland) Regulations 2006 (as
amended), and the provisions of the constitution. They are also responsible for safeguarding the assets of the
charity and taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on
the charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Declaration

Approved by the trustees on 29 January 2026 and signed on behalf of the board of trustees by:

Treasurer Chair
Ten Percent SCIO Ten Percent SCIO
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Report of the Independent Examiner

I report on the accounts of the charity for the year ended 30 June 2025, which are set out on pages 5 to 6 and the
related notes on pages 7 to 9.

Respective responsibilities of trustees and examiner

The charity’s Trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006(as
amended) (“the 2006 Regulations”). The charity’s Trustees consider that the audit requirement of Regulation 10(1)
(d) of the Regulations does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Regulations. An examination includes
a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts and seeks explanations
from the Trustees concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently I do not express an audit opinion on the view given by the
accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in any material respect the requirements:

* to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of
the 2006 Regulations

* to prepare accounts which accord with the accounting records and comply with Regulation 9 of the
2006 Accounts Regulations

have not been met, or

derstanding of the accounts
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Receipts And Payments

Income
Donations
Investment
Total
Expenditure
Charitable activities
Total

Net receipts / (payments)

Reconciliation

Total funds brought forward

Total funds carried forward

All funds are unrestricted.

Total Funds Total Funds

Notes 2025 2024
£ £

3 29,746 29,544
1 6

29,746 29,550

6 26,863 24,779
26,863 24,779

2,883 4,771

24,814 20,043

27,698 24,814

The notes on pages 7 to 9 form part of these financial statements.
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Statement of Balances at 30th June 2025

Funds at Start of Year
Cash at bank and in hand
Total
Net Receipts for the Year
Funds at End of Year
Cash at bank and in hand
Total

(Creditors) and Debtors
fees for the independent examiner
approved grants awaiting payment

underspent grants

Total

Notes

2025 2024

£ £
24,814 20,043
24,814 20,043
2,883 4,771
27,698 24,814
27,698 24,814
(500) (780)
0 (2,200)

28 28
(472) (2,952)
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Notes to the Financial Statements

1. Statement of Compliance

The financial statements have been prepared on a Receipts and Payments basis in accordance with the Char-
ities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

Ten Percent is an unincorporated charity registered in Scotland.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest £.

2. Accounting Policies

a) Basis of Preparation

The financial statements have been prepared with items recognised at cost or transaction value unless otherwise
stated in the relevant note(s) to these accounts.

b) Going Concern

The trustees are of the opinion that the charity can continue to meet its obligations as they fall due for the foresee-
able future due to the current level of financial reserves and the expectation of future income. As such, the trustees
have prepared the financial statements on a going concern basis.

¢) Fund Structure

Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in furtherance
of the charitable objects. Unrestricted funds include designated funds where the trustees, at their discretion, have
created a fund for a specific purpose.

d) Income Recognition

Income consists of donations and other income and is recognised once the charity has received the payment.

e) Expenditure Recognition
Expenditure is recognised when payment is issued.

Expenditure includes attributable VAT, which cannot be recovered as the charity is not VAT registered.

f) Governance and Support Costs
Support costs have been allocated between governance costs and other support costs.

Governance costs comprise all costs involving the public accountability of the charity and its compliance with
regulation and good practice.

Other support costs include any other indirect costs related to an activity.

Shared costs are allocated between activities as shown in note (4).

g) Costs of Raising Funds

Ten Percent does not currently incur any costs when raising funds.

h) Costs of Charitable Activities

Costs of charitable activities include grants made, governance costs, and other support costs.
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i) Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, and short term highly liquid
investments with a short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

j) Personal Grants
Personal grants are provided for the benefit of a specific individual.

A trusted party (the referrer) identifies an unmet need of a beneficiary and submits a grant referral on their be-
half, requesting funds for the needed items or services. Referrers may be registered charities or private individu-
als.

Grants are issued for the individual beneficiary but are provided as restricted funds to the referrer. The referrer is
then responsible for purchasing the needed items or services on behalf of the beneficiary.

k) Shared Grants
Shared grants are provided for the benefit of multiple individuals or for the general benefit of a group.

A trusted party (the referrer) identifies an unmet need and submits a grant referral requesting funds for the needed
items or services. Referrers may be registered charities or private individuals.

Grants are issued to the referrer as restricted funds for the purchase of the needed items or services.

3. Donations

2025 2024
£ £
Steel-Hub 17,983 13,325
Pioneer-Hub 4,245 3,494
individuals 5,450 12,270
Gift Aid 2,068 455
Total 29,746 29,544

4. Analysis of Support Costs
2025 2024
£ £
Governance 1,239 1,097
Total 1,239 1,097
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S. Analysis of Governance Costs

Independent Examination
& Accountancy fees

Software Costs

Total

6. Analysis of Charitable Expenditure

Personal Grants
Shared Grants

Governance

Total

share of expenditure
issued in grants

7. Trustee Remuneration and Expenses

2025 2024

£ £

780 672
459 425
1,239 1,097
2025 2024

£ £
21,792 20,109
3,832 3,573
1,239 1,097
26,863 24,779
95.4% 95.6%

No remuneration or other benefits from employment with the charity were received by the trustees.

No expenses were paid to any trustees during the current or prior year.

The charity has no employees.

8. Related Party Transactions

Trustees did not make any grant referrals in this financial year.

All Trustees are directors of Pioneer-Hub Ltd and Steel-Hub Ltd which are the primary donors to Ten Percent.

Refer to note (3) for details of the donations made by these companies.

Trustees made personal donations totalling £2500 in this financial year (2024 - £9500).





