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Structure, governance and management 

Constitution 

The constitution sets out the purpose, structure and management processes 

for the charity. POPP is a registered charity with OSCR and, in its current 

form, is an unincorporated, single tier charity. However, the trustees are 

working to change this to establish the charity as a Scottish Incorporated 

Charity (SCIO). This work will be complete in the next financial year. 

Trustee recruitment and appointment 

Appointment of trustees is in accordance with the processes outlined in the 

constitution. There have been no new trustees appointed in this financial year. 

 

What have we been up to this year? 

The club ran for 46 weeks in the year (there was one day cancelled due to the 

impact of the ‘Beast from the East’)! Both groups came together 7 times during 

the year.  Entertainment included music from ‘A Fine Pair’ from the charity 

Music in Hospitals and Care. They helped us celebrate Burns day and were 

indeed ‘A Fine Pair’ who had everyone tapping their toes and singing along 

from start to finish. Lunch out to EH15 at 

Easter and our summer outing to Craigielaw 

golf club were also enjoyed by the groups 

together. We also celebrated the 25th birthday 

of the club at the Christmas party. Each group 

had a further 4 trip out for shopping, lunch and 

a memorable trip across town on the trams. 

The usual bus runs, games days, reminiscence 

sessions, craft days and singalongs made up 

the rest of the programme.  

We also had our first volunteers training day in September 2017. This was 

attended by 15 volunteers and was a great success not only in terms of the 

learning but also the opportunity to get together and chat over lunch. We hope 

to make this a regular event. 

Our link with the local and wider community continue with, for example, the 

Living Memory Association, St Johns Primary School, Portobello Library and 

Tribe Porty Youth Theatre. This year we took part in a special 

intergenerational event with the Youth Theatre. This brought together younger 
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Financial review 

Accounts Summary for year ending 31 March 2018 

Income Expenditure 

Council grant £13,952 Salaries £9,720 

Charity Grants £4,303 Transport £3,688 

Donations £435 Hall Rental £3,723 

Fundraising £507 Catering £2,443 

Members fees £5,493 Outings & Programme Activities £1,191 

Members contributions to outings £438 Training £495 

Interest £6 Miscellaneous £932 

Total £25,134 Total £22,192 

   
Surplus/(deficit) for year 

 
£2,942 

   
Bank balance on 31st March 2018 

 
£10,346 

A copy of the full accounts are available on request – please contact Rose on 07472646262 

Charity Grants, donations and fundraising: 

Charity Grants  

Greggs Foundation £2,000 

Corra Foundation (£904 for 2017/18 & £904 for 2018/19) £1,808 

EVOC The Over Fifties Fund £495 

Sub total £4,303 

Donations  

St Marks Church £115 

 £50 

Rotary Club of Portobello £270 

Sub total £435 

Fundraising  

Coffee morning £507 

Sub total £507 

Grand total £5,245 
 

Policy on reserves 

The Trustees aim to maintain general reserves at the level to run the club for 

at least 4 months. Total reserves in this year stands at £9,426, however this 

includes £1,404 designated reserves which are made up of £904 of the charity 

grant from Corra which is carried over into 2018/19 and £495 from EVOC for 

the purchase of chairs. The expenditure against this didn’t go through until 

2018/19. 






