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	Trustees’ Annual Report for the period
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	Month
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	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	1st Woodburn Guide Unit

	Other names charity is known by
	
	

	Registered charity number
	
	SC053940

	Charity’s principal address
	
	26 Sandyriggs Loan

	
	
	Dalkeith

	
	
	Midlothian

	
	
	
	Postcode EH22 2FS


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Hannah Clark
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	Stacey Collins
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	Vicky Featherstonehaugh
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	Hannah Clark
	

	Stacey Collins
	

	Vicky Featherstonehaugh
	


	Structure, governance and management


	Type of governing document
	Constitution

	Trustee recruitment and appointment
	Our trustees are the unit’s leadership team, made up of registered Girlguiding volunteers. Trustees are recruited from eligible volunteers who have completed the required Girlguiding training and safeguarding checks. New trustees are appointed by the existing leadership team in line with our constitution and Girlguiding policies. All trustees agree to follow Girlguiding’s code of conduct and take responsibility for the governance and management of the unit.


	Objectives and activities


	Charitable purposes
	Promoting the instruction of girls of all classes in the principles of discipline, loyalty and good citizenship

	Summary of the main activities 
in relation to these objects
	We provide a weekly programme of activities that help girls develop confidence, teamwork and leadership skills. The unit delivers the Girlguiding programme through challenges, skills‑builders, badges and community projects. Girls take part in outdoor activities, creative tasks, problem‑solving, and opportunities to contribute to their local community. We create a safe, supportive environment where girls learn discipline, loyalty and good citizenship through shared experiences, responsibility and positive role modelling.
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	During the past year our Guide unit has grown significantly, with membership doubling as more girls joined and took part in our programme. The girls engaged in a wide range of activities designed to build confidence, teamwork and practical skills. A particular highlight was several Guides achieving their Civil Engineering badge, demonstrating creativity and problem‑solving through hands‑on challenges.
We also strengthened our community connections by running a Christmas Fair, planned and delivered by the girls, which encouraged leadership and collaboration. The unit enjoyed shared experiences too, including a cinema trip that helped build friendships and celebrate the end of term. Throughout the year many girls worked steadily towards their Theme Award, with a number successfully completing it after showing commitment across multiple skill‑building areas.

Looking ahead, we plan to continue expanding the unit and increasing participation, ensuring more girls can benefit from the opportunities we offer. We will support the Guides to progress through additional theme areas and begin working towards their Bronze Award, helping them build confidence, independence and leadership skills. Our focus for the coming year is to maintain momentum, offer a varied and exciting programme, and create even more opportunities for achievement and personal growth.




	Financial review


	Brief statement of the charity’s policy on reserves
	We aim to hold a small reserve to ensure the unit can meet ongoing running costs, cover unexpected expenses, and secure the future delivery of our programme. This can be higher in the run up to Census or a big trip e.g. camp


	Details of any deficit
	The unit did not operate with a deficit during the year.

	Donated facilities and services (if any)
	Our meeting space and volunteer time are provided without charge. Additional support, such as materials or venue use for events, may occasionally be donated by parents or community partners.
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	Hannah Clark
	

	Full name(s)
	Hannah Clark
	

	Position (e.g. Chair)
	Trustee
	

	Date
	30/8/26
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