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The Annual Report covers the year between April 2024 and March 2025.

CDT continues to work towards our objective of involving local people and groups in the sustainable development of 
Comrie and surrounding area for the benefit of our community, based around the 4 themes of community, economy, 
environment and heritage. Over the past year, our main achievements included:

· Strengthening the trust’s overall financial position
· Expanding the number of commercial tenants on site
· Increasing the number of charity and community organisations housed on site
· Supporting the ongoing success of the community woodland and community orchard
· Re-opening the museum through the dedicated efforts of the Comrie Heritage Group Volunteers
· Hosting a range of community and specialist events throughout the year

The self-catering units continue to grow in popularity and we hope to license more units in the near future. The huts 
were featured in the Channel 4 television show ‘Four in a Bed’.  

Throughout the year we hosted a variety of events including the Strathearn Marathon in June, two vintage 
motorcycle events and Apple Day in October. 

To support our charitable objectives we continued to provide a number of the units to local charities and community 
groups. These include e.g. Comrie Cancer Shop, Comrie Men's Shed, Comrie Fortnight, Comrie Christmas Lights, 
Comrie Cubs & Scouts, The Duke of Edinburgh Award PKC, and a veterans hub who provide community services to 
many in our community. We remain committed to supporting these community groups to ensure the camp can 
benefit as many of the community as possible.

CDT would like to thank our funders who support our community work. We are grateful to the Gannochy Trust for 
their grant to support staff costs, to DTAS for their continued support in restructuring and strategic planning, to the 
Heritage Lottery Fund for their support of the Community Woodland Group and their work on the Hillground. We 
also received grants from the Architectural Heritage Fund (AHF), DTAS Greenshoots, Perth and Kinross Council to 
carry out heritage assessments on site. The Heinrich Steinmeyer Fund provided a grant to upgrade the museum 
infrastructure and the Scottish Community Alliance Learning Exchange fund was provided for community groups to 
learn from the experience of other Scottish communities about benefits from renewable energy projects. 

The contribution that volunteers make to the CDT working groups is highly significant and their hard work and 
enthusiasm ensures that the Camp, Museum, Orchard and Hillground can be maintained and enjoyed by the local 
community.  

The Board would like to thank the CDT staff, volunteers and members of CDT for supporting Comrie Development 
Trust over this last year.

Fiona Blake
Chair

Date: 26 February 2026
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The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the trust's Memorandum and Articles of Association,  the Charities and 
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2019)".

Vision
The guiding vision of the Comrie Development Trust is the long-term well-being of the community of Comrie.

Aims and Objectives
The principal activity of the Trust is to involve local people and groups in the sustainable development of Comrie 
and surrounding area for the benefit of our community.

The Trust is guided by the following aims and objectives, developed through consultation with the community:

Aims
Our aim is to promote the sustainable development of our village for the benefit of local people, groups and 
businesses.  To achieve this, the Trust aims to assist the community in four areas:

Community:  To deliver wide-ranging community benefits to improve quality of life for all.

Economy:  To generate local economic activity, create jobs and achieve long-term financial sustainability.

Environment:  To reduce environmental impact and develop the ability to adapt to climate change.

Heritage:  To conserve, enhance and promote its heritage assets in ways which supports its other aims.

Objectives
Our Purposes are set out in detail in the Trust’s Memorandum and Articles of Association.  These translate into 
the following key objectives:

· Work closely with local people, groups and businesses;
· Capture and build community passion, enthusiasm, ideas and skills;
· Promote quality in everything we do;
· Keep our £ local;
· Ensure every aspect of our work is financially and environmentally sustainable;
· Keep our eye on the future while learning from the past.
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Activities and Achievements
CDT Working Groups
Board members and a large number of other people are volunteers of the various CDT Working Groups, 
including the Estate Management Group, Comrie Heritage Group, Orchard Group Community Land Group and 
Woodlands Group.  Reports of the activities of these groups during 2024/25 appear below.  Working Group 
members have committed a considerable amount of their time to work in the groups and for the Trust over the 
period.

Cultybraggan Estate Management

A range of volunteers assisted with the upkeep and maintenance of Cultybraggan Camp including cleaning, 
painting and repairs to the buildings and the different areas of the camp. We would like to thank the volunteers 
who have worked hard in all weathers to maintain the camp in so many different ways. 

Infrastructure: These elements of the camp include sewage, electricity, water, broadband, biomass and district 
heating system, and street lighting and roads. The Estate Management Group ensure all these elements are kept 
in an operational state and plans for future developments are overseen through this group.

Core Path:  There has been slow progress on providing access to the core path from the village to the camp.  
Perth and Kinross Council Greenspace team are managing this activity with CDT providing support when 
requested.  CDT are working with Comrie Community Council to try and make progress with accessing the path. 

Grass Cutting:  CDT Volunteers continue to do a great job of keeping the grassy areas on the camp tidy with 
regular grass cutting.  

Comrie Heritage Group Activities

Comrie Heritage Group worked to reopen the museum in April 2024 and their volunteers provided tours, museum 
visitors and school visits. The upgraded museum displays in the former Jailhouse and in the accommodation 
block continue to provide interpretation on the unique heritage of the camp for visitors and the local community. 

Comrie Heritage Group also carried out research into the history of Cultybraggan Camp and the wider Comrie 
area. They assisted with cataloguing and archiving of museum artifacts, answering queries from the researchers, 
the public and family members of previous inmates of the POW camp. The heritage group held an exhibition of 
the wider heritage of Comrie through an exhibition in the White Church in summer 2024. Comrie Development 
Trust would like to thank all of the committee and volunteers for their efforts to reopen and run the museum 
entirely on a voluntary basis this year. 
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CDT Community Woodland Group

Woodland activities over the period April 24 - March 25 have included.

Monthly woodland days

Tasks on woodland work days have included tree care (weeding, bracken clearing, planting), construction of 
bridges over the lade, path creation and scything, work on ponds, putting up nest boxes, fence maintenance and 
tasks specifically with children in mind. There have been other tasks which have been smaller in scale / time 
consumption.

Additional tasks - There were work days, devoted to path scything, bracken control, construction tasks, 
biodiversity surveys, seed collection and tree nursery work, and "woodland wanders" encouraging wider 
community access and use of the community woodland. 

Planning, meetings - There were approximately 120 hours of volunteer time for steering group meetings and 
planning.

We now have over 60 people who have expressed an interest in supporting the woodland, many of whom have 
attended occasional work days. Comrie Development Trust would like to thank the committee and the volunteers 
of the woodland group for all their work to develop and promote the community woodland. 

Comrie Community Orchard 

The Orchard Working Group has built to be a strong group of volunteers. Volunteers regularly meet at the 
Orchard on the first Sunday of each month throughout the year to carry out a range of management & 
maintenance tasks. New volunteers are always welcome. The Comrie Community Orchard also hosts the local 
Outdoor Playgroup who meet regularly throughout the year. 

12-14 volunteers regularly turn up on workdays with smaller groups often meeting between the main workdays 
amounting to in excess of 600 hours of volunteer time over the year.

Our annual Apple Day was held again on the 3rd of November 2024. This is now an established date in the 
calendar. Preparation started with apple harvesting a couple of weeks before the event. Preparations began on 
the Friday and juicing continued with sales to the public on Sunday afternoon. As well as apple juice there were 
numerous stalls with apples, chutneys and fruit leathers and events throughout the day including apple tasting 
and information sessions.  A group from Maryhill Integration Network in Glasgow also attended this year. The 
event was held in the old firing range thanks to the generosity of Jim Thomson.

The Orchard Working Group were again able to fulfil core aims and objectives of Comrie Development Trust, 
including promoting quality in everything that we do, ensuring that the Orchard is financially and environmentally 
sustainable, keeping the pound local and working closely with local people, groups and businesses. Capture and 
build community passion, enthusiasm, ideas and skills. Comrie Development Trust would like to thank all of the 
committee and volunteers including Di McNab for her many years of voluntary service to the Comrie Community 
Orchard. 
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Financial review
Financial management
The Treasurer and Finance Officer have maintained the financial and statutory records during the year and have 
prepared reports to the Trustees, Members and funding organisations.

Policy on reserves
The Trust is not yet in a position to hold reserves.  Financial projections for the future include estimates of the 
amounts needed for the long-term maintenance and repair of Cultybraggan Camp infrastructure. Estimates of the 
finance required for planned developments are included in projections, as they become available. As the Trust’s 
developments come to fruition, and the current assets of the Trust increase, the Trustees will implement a 
suitable Financial Reserves Policy.

Financial review
The Trust’s overall financial position at the end of the reporting year showed an increase in its net asset position 
from £984,542 at 31 March 2024 to £1,058,623 at 31 March 2025.

Restricted funds
Restricted funds are income awarded to individual projects and subject to specific conditions by the grantors or 
donors, as to how the funds may be used. The purposes and uses of the restricted funds are set out in note 23 to 
the accounts. The deficit on restricted funds for the year was £17,225. This took the restricted funds balance 
down from £839,577 at 31 March 2024 to £822,352 at 31 March 2025.

Unrestricted funds
Unrestricted funds are those funds which are expended at the discretion of the Trustees in furtherance of the 
Charity’s objectives.  The surplus on unrestricted funds for the year was £91,306. This moved the unrestricted 
funds balance from £144,965 at 31 March 2024 to a balance of £236,271 at 31 March 2025.  

Asset disposals
Land at units 13-16 at Cultybraggan Camp was sold during the year.

Loans
Meeting the Trust’s capital repayment commitments remains a priority and Triodos Bank, Energy Saving Trust 
and Social Investment Scotland continue to be positively engaged as key partners in the Trust’s development.

Funding
As noted earlier in the report the Trust has continued with its financial and community asset development 
programme.  The Chair and Trustees reports show the wide range of activities undertaken across the Trust over 
the year. This has been made possible through the support of the funding partners investing in and supporting 
the Trust over the year through grants and loans:

· Gannochy Trust;
· Scottish Government Rural Payments;
· Architectural Heritage Fund;
· Heinrich Steinmeyer;
· Cultybraggan Heritage Self Catering Limited;
· Energy Saving Trust;
· Triodos Bank;

The Trust regularly updated its funding partners during the year and funders remain supportive of the Vision of 
the Trust and are understanding of the challenges the Trust faces in achieving its ambitious aims.  During the 
year the Development Trusts Association Scotland provided significant support in discussions with funders.

The Trust expects to continue to require grant funding, both for revenue costs and capital developments, until its 
income generation development plans have been fully implemented.
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Risk Management and Insurance
The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in 
place to mitigate exposure to the major risks.  

The company has effected Employer’s Liability, Public Liability and Charity Trustee insurance from Victor 
Insurance UK (through Greenwood Moreland Brokers).
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PLANS FOR THE FUTURE

The priorities for the 2025/26 year are:

Estate Management
· Enhanced oversight and regularisation of commercial leases

Visitor Attraction and Events
· Events are in abeyance while consolidating self-catering offering

Heritage Group
· Continue with cataloguing historical archives
· Carrying out historical research 

Orchard Group
· Hold events at the Orchard in October 2025
· Maintenance of the Orchard

Woodland Group
· Maintenance and additional planting, path and pond creation, installing benches, weekly public 

‘woodland wanders’

Funding  & Operations
· Pursue funding for refurbishment of former Officers’ Mess

Community Land Use
· In abeyance owing to current lack of capacity



COMRIE DEVELOPMENT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

- 8 -

Structure, governance and management

CDT Members
There were 566 members of the charity at the 31st March 2025, with 433 of those being full members as they 
live within the area that the Trust serves.  There are also 133 associate members who do not live in the area but 
want to support the aims of the Trust.

CDT members were active in Trust activities, primarily at Cultybraggan Camp, such as working in the Community 
Orchard, guiding heritage tours, developing the hill ground, assisting at events, or maintaining the camp.  Some 
Trust members also contributed through membership of the CDT Board and as CDT Working Group members.

The work of volunteers is fundamental to all the Trust’s activities.  Efforts continued to recruit additional members 
of the board and working groups.

Governance
The Comrie Development Trust (CDT) is a company limited by guarantee.  It was founded by members of the 
community of Comrie following the establishment of the Comrie Development Group and a year of development 
work in the village.  It is recognised by OSCR as a Scottish Charity.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up 
to the date of signature of the financial statements were:
Chris Palmer (Resigned 5 September 2024)
David Robertson
William Levack (Resigned 9 April 2024)
Lindsay Brown
Jeremy Spurway (Vice Chair to April 25)
Suzanne Bond (Resigned 6 June 2024)
Fiona Blacke (Chair from Arpil 25) (Appointed 26 September 2024)
Miles Key
Andrea Loudon (Vice Chair from April 25) (Appointed 25 June 2024)
Kenneth Norton (Treasurer)
Mark Temple (Chair to April 25)
Adrienne Clark (Appointed 27 March 2025)

The CDT Board comprises a maximum of 15 Directors, of whom no more than 12 may be elected Directors and 
no more than 3 may be co-Directors. During the year we had 12 Directors and currently there are 9 Directors. 
Seven days before the date of the annual general meeting any full member may lodge a written notice requesting 
consideration for election as a Director.  At each annual general meeting, one third of the elected Directors and 
any co-opted Director who was appointed during the year shall retire from office. 

The Board of Directors (the Trustees) is the main executive committee of the Company and is responsible for 
governance and decisions regarding strategic direction.  They meet regularly (a minimum of four times per 
annum).  Trustees approve policies, and these are continually being developed as the company grows and 
increases its responsibilities.  Working groups have been established to progress specific work and they each 
report back to the Board.

The Trust’s Board met monthly throughout the year.  Board members carry out CDT activities on an entirely 
voluntary basis, and this involved substantial work over the year.  
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Induction and Standards
The Trust has a Trustees’ Code of Corporate Governance in place.  New Trustees are required to complete and 
sign a Charity Trustees’ Declaration and Personal Interests Declaration, which is updated annually.  New 
Trustees are given induction on the governance policies and procedures adopted by the Board of the Trust.

The Trustees have agreed to adhere to a Code of Corporate Governance, including the retention of a Register of 
Interest that is held at the Company’s Registered Office and reviewed annually.

The trustees' report was approved by the Board of Trustees.

Fiona Blacke (Chair from Arpil 25)
Trustee
Dated: 26 February 2026
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I report on the financial statements of the trust for the year ended 31 March 2025, which are set out on pages 11 to 
27.

Respective responsibilities of trustees and examiner
The charity trustees (who are also the directors of Comrie Development Trust for the purposes of company law) are 
responsible for the preparation of the financial statements in accordance with the terms of the Charities and Trustee 
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.The trust trustees consider 
that the audit requirement of Regulation 10(1)(a)-(c) of the Charities Accounts (Scotland) Regulations 2006 does not 
apply.

It is my responsibility to examine the financial statements as required under section 44(1)(c) of the Charities and 
Trustee Investment (Scotland) Act 2005 and to state whether particular matters have come to my attention.

Basis of independent examiner's statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 
2006. An examination includes a review of the accounting records kept by the charity and a comparison of the 
financial statements presented with those records. It also includes consideration of any unusual items or disclosures 
in the financial statements, and seeking explanations from the trustees concerning any such matters. The 
procedures undertaken do not provide all the evidence that would be required in an audit and consequently I do not 
express an audit opinion on the view given by the financial statements.

Independent examiner's statement
In the course of my examination, no matter has come to my attention 

1. which gives me reasonable cause to believe that in any material respect the requirements:
· to keep accounting records in accordance with Section 44(1)(a) of the Charities and Trustee Investment 

(Scotland) Act 2005 and Regulation 4 of the Charities Accounts (Scotland) Regulations 2006, and
· to prepare financial statements which accord with the accounting records and comply with Regulation 8 of 

the Charities Accounts (Scotland) Regulations 2006
have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the financial 
statements to be reached.

Derek Grant, CA

TC Group
Chapelshade House
78-84 Bell Street
Dundee
DD1 1RQ
27 February 2026
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 10,728 620 11,348 12,898 - 12,898
Charitable activities 4 54,940 14,431 69,371 75,253 7,025 82,278
Investments 5 304,495 - 304,495 237,063 - 237,063
Other income 6 20,250 - 20,250 1,157 - 1,157

Total income 390,413 15,051 405,464 326,371 7,025 333,396

Expenditure on:
Raising funds 7 5,941 - 5,941 8,115 - 8,115

Charitable activities 8 293,166 32,276 325,442 322,071 5,914 327,985

Total expenditure 299,107 32,276 331,383 330,186 5,914 336,100

Net income/(expenditure) for 
the year/
Net movement in funds 91,306 (17,225) 74,081 (3,815) 1,111 (2,704)

Fund balances at 1 April 2024 144,965 839,577 984,542 148,780 838,466 987,246

Fund balances at 31 March 
2025 236,271 822,352 1,058,623 144,965 839,577 984,542

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 14 708,807 730,626
Investment property 15 600,198 600,198

1,309,005 1,330,824
Current assets
Stocks 16 465 1,526
Debtors 17 79,636 77,970
Cash at bank and in hand 1,255 -

81,356 79,496
Creditors: amounts falling due within 
one year

19
(167,650) (225,839)

Net current liabilities (86,294) (146,343)

Total assets less current liabilities 1,222,711 1,184,481

Creditors: amounts falling due after 
more than one year 20 (164,088) (199,939)

Net assets 1,058,623 984,542

The funds of the trust
Restricted income funds 23 822,352 839,577
Unrestricted funds 24 236,271 144,965

1,058,623 984,542
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The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2025.

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply 
with section 386 of the Act and for preparing financial statements which give a true and fair view of the state of 
affairs of the company as at the end of the financial year and of its incoming resources and application of resources, 
including its income and expenditure, for the financial year in accordance with the requirements of sections 394 and 
395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, 
so far as applicable to the charitable company.

The members have not required the company to obtain an audit of its financial statements for the year in question in 
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the trustees on 26 February 2026

Fiona Blacke (Chair from Arpil 25)
Trustee
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1 Accounting policies

Charity information
Comrie Development Trust is a private company limited by guarantee incorporated in Scotland. The registered 
office is Hut 3 & 4, Cultybraggan Camp, COMRIE, PH6 2AB.

1.1 Accounting convention
The financial statements have been prepared in accordance with the trust's governing document,  the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts 
(Scotland) Regulations 2006 (as amended) and "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The 
trust is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the trust. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
The nature of the Trust's activities is such that there can be considerable unpredictable variation in the timing 
of cash inflows. The Trustees have prepared projected cash flow information for the period ending three years 
from the end of these accounts. On the basis of this cash flow information and discussions with potential 
funders, donors, and the Trust's current lenders, the Trustees consider that the Trust will continue to operate 
within these planned cash flows.

At the time of approving the financial statements, the trustees consider that there are no material uncertainties 
around the Trust's ability to continue as a going concern. Thus the trustees continue to adopt the going 
concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or 
which have been raised by the charity for particular purposes. The cost of raising and administering such 
funds are charged against the specific fund.  The purpose of each fund is shown in note 23.

1.4 Income
Total incoming resources credited to restricted and unrestricted funds are disclosed in the Statement of 
Financial Activities in the year in which the charity became entitled to them and where (i) the Trustees are 
virtually certain that they will be received and (ii) their monetary value can be measured with sufficient 
reliability.

Income receivable for a specific restricted purpose is credited to a restricted fund shown in notes 3, 4 and 23.

Cash donations are recognised on receipt. Other grants donations are recognised once the trust has been 
notified of them, unless performance conditions require deferral of the amount. 

Legacies are recognised on receipt or otherwise if the trust has been notified of an impending distribution, the 
amount is known, and receipt is expected.

Government and other grants towards revenue expenditure are credited to revenue in the period to which they 
relate.
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Income from tenants for rental and utilities charges is recognised as it becomes due for the period of their 
occupancy.

1.5 Expenditure
Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation 
committing the Trust to the expenditure. All expenditure is accounted for on an accrual basis and has been 
classified under headings which aggregate all costs to a particular category.

The costs of charitable activities include the costs incurred by the working groups and funds which make up 
the Trust’s activities.  

Governance costs comprise all costs involving the public accountability of the Trust and its compliance with 
regulation and good practice.

Resources expended are allocated to the particular activities to which they relate. A proportion of the staff and 
expenses are included in governance costs based on the estimated time spent by the employees on that 
activity.

1.6 Tangible fixed assets
Land and buildings are stated at the revalued amounts less any depreciation or impairment losses 
subsequently accumulated (revaluation model). Previously they were carried under the cost model.

Revaluations are carried out regularly so that the carrying amounts approximate the fair value at the reporting 
date. An increase in value is credited to the revaluation reserve except to the extent that it reverses a previous 
revaluation decrease related to the same property that was recognised in profit or loss. Similarly, revaluation 
decreases are recognised in the revaluation reserves to the extent that they equal gains previously 
recognised in respect of the same asset. Thereafter any excess is recognised as an expense in profit or loss.

Other tangible fixed assets are initially measured at cost and subsequently measured at cost net of 
depreciation and any impairment losses.  Assets donated to the Trust are not included in the balance sheet; 
other assets are included at cost.  Items of fixtures, fittings and equipment which exceed a purchase price of 
£500 and are not replacements, are treated as capital expenditure.  Depreciation is recognised so as to write 
off the cost or valuation of assets less their residual values over their useful lives on the following bases: 
Depreciation of the biomass boiler has been set at twenty years, utility connections ten years, CCTV five 
years, the Orchard Hut twenty years, the Sports Portacabin 10 years, Heritage Visitor Attraction three years, 
and the solar pv 25 years.

The Trust is part way through implementing a development plan, which in turn will increase the fixed asset 
value for commercial lending purposes, therefore the policy that land and buildings are maintained such that 
the residual value taken as a whole is at least equal to its book value is maintained. Having regard to this, it is 
the opinion of the Trustees that depreciation of property as required by the accounting standards would not be 
material. No depreciation of land and buildings is charged.

Website costs are not capitalised.

Cultybraggan Camp was valued as a whole at the time of purchase by the Trust. In the absence of original 
individual buildings valuations, the Trustees assign a pro-rata original purchase value based on the area of 
buildings in any asset disposal.

Any additions, which subsequently form part of any asset disposal, are accounted for on a pro-rata basis at 
cost.

The Trustees identify gains and losses as the disposal price realised net of original value, additions included 
in the disposal and sale costs.
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Expenditure on capital projects that are discontinued, or subject to considerable uncertainty, is not capitalised 
and is included in revenue expenditure.

1.7 Investment properties
Investment property, which is property held to earn rentals and/or for capital appreciation, is initially 
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently 
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in 
profit or loss. 

Investment properties are included in the balance sheet at their open market value.  No depreciation is 
charged on these properties in accordance with section 16 of FRS102.

1.8 Stocks
Book stock is valued at the lower of cost and net realisable value. There are no other stocks.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.10 Financial instruments
The trust has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the trust's balance sheet when the trust becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.
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1.11 Taxation
Comrie Development Trust is a registered and recognised Charity for the purposes of applicable taxation 
legislation and is therefore not subject to taxation on its charitable activities.

The Trust is registered for Value Added Tax. Expenditure in the accounts excludes VAT where applicable. 
There is an option to tax over the land and buildings at Cultybraggan Camp.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the trust is demonstrably committed to 
terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
The charity contributes 8% of gross salary into a NEST defined contribution pension scheme for each 
employee with more than 3 months service.

1.14 Volunteer help
The value of any voluntary help received is not included in the accounts.

2 Critical accounting estimates and judgements

In the application of the trust’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Donations and gifts 10,728 620 11,348 12,898 - 12,898
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4 Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Charitable activities
Grants 52,800 14,431 67,231 72,492 7,025 79,517
Book sales 2,140 - 2,140 2,761 - 2,761

54,940 14,431 69,371 75,253 7,025 82,278

Grants analysis

2025 2024
£ £

Architectural Heritage Fund 10,000 -
Cultybraggan Heritage Self Catering Ltd 12,000 -
Heinrich Steinmeyer 7,800 -
Gannochy Trust 33,000 30,000
Scottish Government Rural Payments 3,819 -
Tudor Trust - 40,000
Green Roots - 7,025
Other 612 2,492

63,412 79,517

5 Investments

Unrestricted Unrestricted
funds funds

2025 2024
£ £

Rent and service charges 213,170 167,552
Utilities, electricity, water, heat 85,890 53,618
Events and site hire 5,315 15,847
Interest receivable 120 46

304,495 237,063
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6 Other income

Unrestricted Unrestricted
funds funds

2025 2024
£ £

Net gain on disposal of tangible fixed assets 12,000 -
Other income 8,250 1,157

20,250 1,157

7 Raising funds

Unrestricted Unrestricted
funds funds

2025 2024
£ £

Fundraising and publicity
Fundraising agents 4,880 7,375

Cost of book sales 1,061 740

5,941 8,115
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8 Expenditure on charitable activities

2025 2024
£ £

Direct costs
Staff costs 45,086 50,195
Depreciation and impairment 21,819 21,819
Buildings & infrastructure maintenance 35,100 10,921
Insurance 12,261 13,826
Utilities, electricity, water, heat 96,585 117,435
Legal & professional 10,610 10,983
Provision for doubtful debt 39,482 -
Rates 4,230 12,999
Self catering management fee 8,835 13,494
Self catering expenses 18,910 36,579
Office administration 4,509 6,817
Sundry 3,373 524

300,800 295,592

Share of support and governance costs (see note 9)
Support 14,246 18,678
Governance 10,396 13,715

325,442 327,985

Analysis by fund
Unrestricted funds 293,166 322,071
Restricted funds 32,276 5,914

325,442 327,985

9 Support costs allocated to activities
2025 2024

£ £

Loan interest 13,203 17,633
Finance charges 1,043 1,045
Governance costs 10,396 13,715

24,642 32,393

Analysed between:
Charitable activities 24,642 32,393
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10 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable for the independent examination of the charity's financial 
statements 4,000 3,865
Depreciation of owned tangible fixed assets 21,819 21,819
Profit on disposal of tangible fixed assets (12,000) -

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
trust during the year.

12 Employees

The average monthly number of employees during the year was:
2025 2024

Number Number

3 3

Employment costs 2025 2024
£ £

Wages and salaries 42,175 46,975
Other pension costs 2,911 3,220

45,086 50,195

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2025 2024
£ £

Aggregate compensation 25,326 23,764

13 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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14 Tangible fixed assets
Freehold land 
and buildings

Fixtures and 
fittings

Total

£ £ £
Cost or valuation
At 1 April 2024 599,802 348,377 948,179

At 31 March 2025 599,802 348,377 948,179

Depreciation and impairment
At 1 April 2024 - 217,553 217,553
Depreciation charged in the year - 21,819 21,819

At 31 March 2025 - 239,372 239,372

Carrying amount
At 31 March 2025 599,802 109,005 708,807

At 31 March 2024 599,802 130,824 730,626

Land and buildings with a carrying amount of £1,090,000 were revalued at 19th January 2023 by CKD 
Galbraith LLP, independent valuers not connected with the trust on the basis of market value. The valuation 
conforms to International Valuation Standards and was based on recent market transactions on arm's length 
terms for similar properties.

15 Investment property
2025

£
Fair value
At 1 April 2024 and 31 March 2025 600,198

Investment property comprises units held for commercial lease, as well as refurbished units held for self-
catering holiday let at Cultybraggan Camp, Comrie.  The fair value of the investment property has been 
arrived at on the basis of a valuation carried out on 19th January 2023 by CKD Galbraith LLP, independent 
valuers & surveyors, who are not connected with the trust. The valuation was made on an open market value 
basis by reference to market evidence of transaction prices for similar properties. 

16 Stocks
2025 2024

£ £

Finished goods and goods for resale 465 1,526
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17 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 68,585 77,549
Other debtors 4,529 -
Prepayments and accrued income 6,522 421

79,636 77,970

18 Loans and overdrafts
2025 2024

£ £

Bank overdrafts - 2,396
Other loans 207,558 257,988

207,558 260,384

Payable within one year 43,470 60,445
Payable after one year 164,088 199,939

Creditor security
Social Investment Scotland (SIS) hold a postponed standard security over the subjects at Cultybraggan 
Camp for all advances.

19 Creditors: amounts falling due within one year
2025 2024

Notes £ £

Bank overdrafts 18 - 2,396
Other borrowings 43,470 58,049
Other taxation and social security 12,085 15,908
Government grants 21 26,000 26,000
Trade creditors 72,176 98,701
Other creditors 4,809 9,884
Accruals and deferred income 9,110 14,901

167,650 225,839

20 Creditors: amounts falling due after more than one year
2025 2024

£ £

Borrowings 164,088 199,939
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21 Government grants
Deferred income is included in the financial statements as follows:

2025 2024
£ £

Deferred income is included within:
Current liabilities 26,000 26,000

There were no movements in the year.

22 Retirement benefit schemes
2025 2024

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 2,911 3,220

The trust operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the trust in an independently administered fund.

23 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used.

At 1 April 
2024

Incoming 
resources

Resources 
expended

At 31 March 
2025

£ £ £ £

Cultybraggan Development 741,149 10,312 (31,594) 719,867
Heritage 39,754 - - 39,754
Operations and Projects 3,500 - - 3,500
Orchard 25,894 - - 25,894
Sports 2,942 - - 2,942
Woodlands 26,338 4,739 (682) 30,395

839,577 15,051 (32,276) 822,352

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

At 31 March 
2024

£ £ £ £

Cultybraggan Development 740,038 7,025 (5,914) 741,149
Heritage 39,754 - - 39,754
Operations and Projects 3,500 - - 3,500
Orchard 25,894 - - 25,894
Sports 2,942 - - 2,942
Woodlands 26,338 - - 26,338

838,466 7,025 (5,914) 839,577
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Cultybraggan Development:  Development of Cultybraggan
Heritage:  Preserving and promoting the heritage of Comrie and Cultybraggan Camp
Operations and projects:  Development projects and Cultybraggan operations support
Orchard:  Developing Cultybraggan orchard
Sports:  Developing sports activities and facilities in Comrie 
Woodlands:  Developing woodlands and woodlands facilities in Comrie

24 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 
2024

Incoming 
resources

Resources 
expended

At 31 March 
2025

£ £ £ £

General funds 144,965 390,413 (299,107) 236,271

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

At 31 March 
2024

£ £ £ £
General funds 148,780 326,371 (330,186) 144,965

25 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2025 2025 2025

£ £ £
At 31 March 2025:
Tangible assets 305,381 403,426 708,807
Investment properties 223,728 376,470 600,198
Current assets/(liabilities) (128,750) 42,456 (86,294)
Long term liabilities (164,088) - (164,088)

236,271 822,352 1,058,623
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Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 March 2024:
Tangible assets 327,551 403,075 730,626
Investment properties 223,728 376,470 600,198
Current assets/(liabilities) (206,375) 60,032 (146,343)
Long term liabilities (199,939) - (199,939)

144,965 839,577 984,542
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26 Related party transactions

Transactions

Four Trust Directors were shareholders of the Cultybraggan Heritage Self Catering Society. These were D 
Robertson, J Spurway, C Palmer, and W Levack. There is a loan balance outstanding at the year end due to 
CHSCL of £Nil (2024 - £12,000).

27 Ultimate controlling party

Comrie Development Trust is a charitable company limited by guarantee controlled by its Trustees (also acting 
as the Board of Directors) who are drawn from and appointed by the Trust's membership.


